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‘ A little humor......

m |nitiative Overload & The Change Process



http://www.metacafe.com/watch/2399044/funny_side_of_the_digital_t_v_conversion/

Introduction

Interactive Notebook Sheet
Cycle of Action Graphic Organizer

Think, Pair, Share

o Think about a future goal for your school that will
lead to higher student aspirations, achlevement
and attainment. .

o Write it in the center of the cycle of action
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Goals of this session

Learn about the NESSC Cycle of Action
Learn how to balance accountabllity and
capacity building to drive fidelity of
Implementation

Learn how to design a focused action “Plan
on a Page” to deal with initiative overload ...

Learn the role that data, professional
development, and best practice play in the
cycle :

Leave with 6 steps in the cycle started



Cycle of Action

STEP 8

Implement
+ Monitor Student
Action Achievement
Plan Data

Develop Analyze
or Refine ; Existing
Action Plan Higher School

Student Practices
Aspirations,
STEP 6 Achievement, and STEP 3

Determine Attainment |dentify
Improvement Internal +
Strategies + External

Rationale Assets

STEP 5 STEP 4

Determine Identify
Student Internal +

Achievement External
Obstacles

Themes

1. Accountability

2. Capacity-
Building

Cycle of Action
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Steps 1 and 2: Where are We Now?

Outcomes

o A detailed, objective understanding of student
learning needs

o A detalled, objective understanding of which
programs are working well and which are not

Cycle of Action



Where are we now?

Step 1. Analyze Student Achievement Data
o NWEA

IWalkthroughs

NECAP

Academic/Attendance/Conduct

Survey Works

71% of students reported that classrooms are tear:her drlven%
environments where students are passive, unengaged
learners. (Survey Works, 2010). |

d
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- Cycle of Action
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Where are we now? Data Analysis Example

/m Google Calendar Y@ NESSC Prezi March 23, 2012 xYn iWalkthrough | A next-gene 7“ iWalkthrough: Summary D - - ‘ E@g
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T Do you want Google Chrome to save your password? [ Save password l MNever for this sitel

Schools:
Smithfield High observations observations

School (expires: 03r30/12)

Users: 8 ACTIVITY AT-A-GLANCE

Academic Observations: 541

Academic Obsevations Performed: 0 Numeracy strategies in use Fresenting/perfoming  Listeningfviewing
Working in groups Coaching/conferencing Applying

Access level: School Administrator Rows faclng front

IMember since: February 13, 2012

Engaged 91-100%

Remembering/understanding Groups covntime

- Back
Student work displayed @ -
Reload =
Literacy strategies in use Student technology use  isual cues
Save as..
Working independently o:=csing oo time ot

cem Other Ccircle
Presenting Creating Teacher technology use Student choice

Responding to questions Student-directed learning  cutside

Translate to English

View page source

Discrete student task Monitoring  Facilitsting < Analyzing/evaluating e

Kinesthetic actiities =n Posing guestions

Inspect element

SMITHFIELD HIGH SCHOOL (upadate) —
90 Pleasant View Avenue

Smithfield, RI 02917

student enrollment: 811

academics- | 1 541 total . 39 for school year 201112




‘ Where are we now?

%X report.pdf - Adobe Reader - - ' - " E‘M

File Edit View Window Help *
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PDF File.
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Creating
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Blooms Taxonomy Observations Percentage

Remembering/understanding 214 39.56%
Applying 165 30.5%
Analyzing/evaluating 82 15.16%
Creating 56 10.35%

NA/Down time 4.44%

Total Observations

-
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Where are we now?

Step 2: Analyze Existing School Practices
Grading Practices
Old Teacher Evaluation System
NEASC Report
Global Best Practice Self Assessment Tool
Review Assessments & Rubrics Cycle of Action
Comprehensive Assessment System
E-portfolio



Where are we now?

Internal Drivers of Reform
o IWalkthrough

o MAP Testing

o NECAP

o Teacher Evaluation
o Course Achievement SR
o Common Tasks

o End of Course Exams

a Portfolio

d

Attendance/Conduct



Where are we now?

External Drivers of Reform

o 000000000 oo

NEASC Accreditation

2012 Diploma System Certification
Response to Intervention System
Transition to Common Core Curriculum
NESSC Great Schools Partnership Criteria
Administrator/Teacher Evaluation System
Race to the Top Goals

NECAP, SAT, ACT, EEP, AP

District Student Learning Objectives
Student Support Visit (SPED)
Comprehensive Assessment System
NCLB - AYP

Cycle of Action



Two Big Issues

Initiative Overload (Capacity)

“We will never master or implement what is most
Important for kids if we continue to pursue multiple
new initiatives before we implement our highest
priority strategies and structures.”

Fidelity of Implementation (Accountabﬁl ty)

o “well known practices, with the extra dlménsmn X
that they are reinforced and carried out rellaluly

ction

Focus: Elevating the Essentials - Mike Schmoker




‘ Stop and Check for Understanding

= Check for Understanding

o Step 1: What student achievement data will you
analyze?

Cycle of Action

o Step 2: What existing school policies Wﬁl you
analyze? | - &3




Steps 3 & 4 :What will help or hinder us?

Outcomes

o A prioritized list of internal obstacles that need to
be addressed, modified, or removed, and a list of
Internal assets that can be integrated into the
action plan.

Cycle of Action



What will help or hinder us?

Step 3: Identify Internal and External Assets
o Core Group of Teacher Leaders

o Safe Building

o District Aligned to Support Innovation
o Stable Leadership Team SR
o Technology & Resources
d
d

Silent Majority
Pockets of Excellence



What will help or hinder us?

Step 4: Identify Internal and External
Obstacles

Contrived Collegiality vs. PLC

Fidelity of Implementation

Content Focus vs. Pedagogical Focus

Trust Cycle of Action
Time/Schedule

_ack of Knowledge Around Use of Data’

Race to Top Timeline

nitiative Overload (E-portfolio)

o 0o o0 o 0O 0O O O




‘ Stop and Check for Understanding

= List Internal Assets and External Assets

= List Internal Obstacles and External """
Obstacles

Achievement, and
Altainment




Quick questions...

Do you have more assets or
obstacles?

How many of you began with
obstacles?

Cycle of Action



Where do we want to be? Steps 5 and 6

Outcomes

o A set of 3-5 student performance goals to be
achieved over a 3-5 year period. In addition
schools will establish annual interim indicators to
measure progress made toward the achievement
of its goals. Cycle of Action

1 A selection of research-based strategies: aligned-,
with identified goals. ;



Where do we want to be?

Step 5. Determine Student Achievement
Goals

o District Student Learning Objectives
(NECAP/PARCC/SBAC/Race to the Top)

o School Wide Student Learning Objectives

(NWE A) Cycle of Action
n Portfolio
o Common Assessments



Sample Learning Objectives

An increased number of students will demonstrate
proficiency in similarity and congruence in terms of
transformations to solve problems.

Students will write arguments to support claims in an
analysis of substantive topics or texts, using valid
reasoning and relevant sufficient evidence.

All students will demonstrate proficiency in makm@o{ Action
Inferences and justifying conclusions

Students will demonstrate an increase in profﬁ:lency |n
their understanding of wave phenomena and the -
relationship between wavelength and frequen@;y

3-5 Aligned Assessments



Where do we want to be?

Step 6: Determine Improvement Strategies &
Rationale

RATIONALE:

Our Theory of Action: Empowerment and
Managed Performance

o Fullan paper — May 2011 — Right Drivers of whole
system reform -
Learning-instruction-assessment focus
Capacity building-group development
Pedagogy
Systemic



Rationale continued

o Richard Elmore — 3 ways to improve student
learning
Improve:
0 level of content

0 teacher knowledge/skill
0 student engagement
Cycle of Action

If you change any single element of the instructional
core, you have to change the other two. g

If you can’t see it in the core, it's not there.



Where do we want to be?

Improvement Strategies

Decisions - Best Practice & Research

o Key Authors
Wiggins/McTighe
Michael Schmoker
Ken O’Connor
Doug Reeves
Tom Guskey
Ray McNulty
Marzano
Gardner
Bruner

o Research
o NESSC Self-Assessment Tool
o Dana Center o

Cycle of Action



‘ Stop and Check for Understanding

= Determine Student Achievement Goal(s)

= Determine Improvement Strategies and
Rationale

Cycle of Action

Achievement, and
Allainment




What are we going to do? Step 7 & 8

Outcomes

o A practical, data driven, goal oriented action plan
covering at least 12-18 months of activity within a
three to five year overall time frame.

o Implementation of the Action Plan

Cycle of Action



What are we going to do?

Develop or Refine Action Plan

1' | WHAT WE TEACH

*In depth topics with a kigher order purpose for
) teacking them"

A, Less is More

B. Higher Order

“— Thinking

In Depth Topics—L ess is More

Organize curriculum and lessons around
power standards and essential questions that
allow for:

e Sufficient intellectual depth

®  Adequate time for deep reading, writing,
talking

Higher Order Purpose

Focus on 1-4 of the following “habits of mind”

when planning lessons:

®  Read to infer, interpret, draw conclu-

sions

®  Construct viable arguments and critique
the reasoning of others—resolve con-

flicting views
®  Reason abstractly and quantitatively

e Solve complex problems with no obvious

answer and persevere in solving them

SHS PLAN ON A PAGE 2011-2012

HOW WE TEACH

*Corsistent implementation of practices of effective
a

Apply First. ..
Read, Argue, Write
% Stop and Check
=

gl D- Interactive Notebook

Apply First, Inquire First, Problem Solve First.. ...

Leamning should be inquiry-based taking place inproblem
solving situations where the leamer draws on his or her own
past experience and existing knowledge to discover facts and
relationships and new truths to be leaned

Read. Argue, Write

Organize lessons around argument and analysis by engag-
ing students in close reading, argument, and writing in-
formed by those activities. Also, increase the amount and
quality of writing students produce for performance as-
sessment.

Stop and Chedk For Understanding

All teachers will circulate throughout the room 3-5 times
alesson to dhedk for understanding using the following
techniques: Quick Write, Think-Pair-Share, Guided
Practice, Interactive Notebook Closure. ‘This will ensure
students are learning each segment of the lesson before

moving on to the next one.
Utilize Interactive Notebook

All courses will implement a school wide note taking

strategy. Essential questions will be used daily.

HOW WE
COLLABORATE

UbD with CT’s
Data Use = Strategy
E-portfolio

¥ .2\ Culture of Respect

E. Grading for Learning (Optional)
Design Course Assessments and UbD units
with Common Tasks

Develop Courses and Understanding by De-
sign Curriculum Units that together provide
atleast 10-14 Common Task opportunities

per semester.

Data Use = Strategy

Use NWEA, common assessment , NECAP,
Iwalkthrough data and LASW etc. to adjust
instructional and assessment strategies.

E-Portfolio

Upload all performance assessments and re-
sources into the electronic portfolio for 9th

and 10th graders.

Respect: 10 Days out of 10

We will not argue. We will not yell. We
will not escalate. We will greet students in
the hallway. (Hi—can Thelpyou?)

Grading for Learning (Optional)
A pilot group of teachers will help each other

modify practice to ensure fairness, accuracy

and meaningfulness in grading.

Cycle of Action
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Development Process - Feedback

Leadership Team
School Improvement Team - School Improvement Plan

District Performance Based Graduation Requirement
Committee

School Committee High School Spring Saturday
Workshop

RI Association of School Principals Summer Conference
New England Secondary School Consortium Cgﬁfereme

League of Innovative Schools Identification as Best
Practice Strategy

On-going feedback during implementation



What are we going to do?

Plan on a Page — Focus on Core Instruction

o Common curriculum that covers and adequate
amount of subject area content

o Taught with the most essential, well known
elements of effective lessons

o Ample amounts of reading and writing
o Reinforced and carried out reliably

Cycle of Action



What are we going to do?

Simplicity, Clarity, Priority
o0 What We Teach

a0 How We Teach

o How We Collaborate

Consistent Standards of Practice — Educators

as Professionals e o
o Not necessarily new — these are well knmivn %
practices d

o Extra dimension — that they are relnforcgd and
carried out reliably



What are we going to do?

What We Teach

o In Depth Topics — Less is more
Power Standards/Essential Questions
Deep reading, writing, talking

o Higher Order Purpose
Read to infer, interpret, draw conclusions Cycle of Action

Construct viable arguments and critique reasonung of
others (: "

Reason abstractly and quantitatively
Solve complex problems



Depth over Breadth

Cycle of Action
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http://www.youtube.com/watch?v=kO8x8eoU3L4

What are we going to do?

How We Teach (managed instruction not
managed pedagogy)

o Inquiry Based Teaching

o Read, Argue, Write

o Stop and Check for Understanding e Ao

Gains in learning triggered by formative assessment are
“amongst the Iargest ever reported for educa}ronal :
interventions..’ 7

o School Wide Note Taking Strategy



What are we going to do?

How We Collaborate
o Common Course Assessment Development

o Understanding By Design Curriculum Unit
Development

o Driven by Data — Item Analysis of Common

Assessments Cycle of Actior
o Respectful Adult to Student and Adult to A@{ult
Culture

o Grading Practices that are fair, accurate and -
meaningful ¢
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‘ Poor Collaboration, Poor Grading

m Mr. D on assessment

>

Cycle of Action



http://www.youtube.com/watch?feature=player_embedded&v=0fn_vAhu_Lw

What are we going to do?

Step 8: Implement and Monitor Action Plan

o Capacity Building
Professional Development
0 Faculty Meetings
0 Professional Growth Plans
a Critical Friends Cycle of Action

o Teacher Accountability/Capacity BUIIdlng

IWalkthroughs

Formal and informal classroom observatlong, W|th
feedback in writing each time

“
’\O B



What are we going to do?

Implement and Monitor Action Plan

o Administrative Accountability
Teacher Evaluations
Student Learning Objectives
School Wide SLOs
DPBGR Team Cycle of Action



Bringing it together: Systemic Alignment
Accountability and Capacity Building

District Student Learning Objectives
School Wide Action Plan (Plan on a Page)
High School Student Learning Objectives

Individual Teacher Student Learning
ObJeCtlveS Cycle of Action

Individual Professional Growth Plans’
Aligned Professional Development -~ =
Aligned Critical Friends Groups .~



District Student Learning Objective
MATH

At the end of the 2011-2012 school year, students district wide will

demonstrate an overall increased proficiency rate in mathematics by
5%.

o Student learning will be measured using multiple sources of
evidence at the various grade levels.

Elementary- AIMSweb, common quarterly assessments, and
pre- and post-assessments (Diagnostic and Placement Tests)

Middle School- NWEA Cyele of Action
High School- NWEA

Overall district proficiency rates will be measured usmg multrple 3
measures including the 2011 NECAP scores. 5

%
%1
’\O B



School Wide Student Learning
Objective Math (Grade 9 only shown)

SLO- Students will demonstrate an increase in proficiency in
organizing and analyzing data, through tables, charts, and
graphs to interpret linear models

Evidence: Northwest Evaluation Association Measured of Academic
Progress

Target: based on the NWEA projected growth performance
9th grade - Progress Goal |
Cycle of Action

80/163 (49%) of students are on or above grade level and WI||
Increase by an average of 1.2 RIT points >

83/163 (51%) were below grade level and will show pmgress |IStedO%
below: s

31/163 (19%) of students who are 1 or 2 grade levels bQIow WI||
Increase by an average of 3.4 RIT points &

521163 (32%) of students whoare 3 -or more grade fevels betow will
Increase by an average of 4 RIT points




Teacher Student Learning Objectives
(Math — Algebra 1 — 26 students)

SLO- Students will demonstrate an increase in proficiency in organizing and
analyzing data, through tables, charts, and graphs to interpret linear models

NWEA — MAP TESTING
All 18 students who scored below grade level on the NWEA evaluation will show

progress.

All 5 students who scored at or above grade level on the NWEA evaluation will show
progress.

3 students do not have NWEA assessment results. Cycle of Action

0o

COMMON ASSESSMENTS .

All 18 students who are below grade level will score at least partially pfOflClent on t‘ﬁe
Cell Phone Decision and The Construction Paper Experiment comr‘rg@n task. -

The 3 students who do not have NWEA scores will score at least partially pronment
on the Cell Phone Decision and The Construction Paper Experlmenﬁcommon task.

4 students who are at grade level will score proficient on the Cell Phoohg DeC|S|on
oy
common task and The Construction Paper Experiment common task. — “=  w"

1-student-who-is-at-grade-level-will-score-proficient-with-distinction-on-the-Cell-Phone
Decision and The Construction Paper Experiment common task.

$
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Action Plan

SHS PLAN ON A PAGE 2011-2012

WHAT WE TEACH

"In depth topics with a higher order purpose for
teacking them"

A. Less is More
B. Higher Order

TN ik ing
A

In Depth Topics—I ess is More

Organize curriculum and lessons around
power standards and essential questions that
allow for:

L] Sufficient intellectual depth

. Adequate time for deep reading, writing,
talking

Higher Order Purpose

Focus on 14 of'the following “habits of mind”

when planning lessons:

. Read to infer, interpret, draw condlu-

sions

° Construct viable arguments and critique
the reasoning of others—resolve con-

flicting views
. Reason abstractly and quantitatively

. Solve complex problems with no obvious

answer and persevere in solving them

HOW WE TEACH

"Corsistent implementation of practices of effective
teaching”

A.  Apply First. ..
B. Read, Argue, Write
C. Stop and Check

‘ D. Interactive Notebook

Apply First, Inquire First, Problem Solve First. . ...

Learning should be inquiry-based taking place inproblem
solving situations where the learner draws on his or her own
past experience and existing knowledge to discover facts and
relationships and new truths to be learned

Read, Argue, Write

Organize lessons around argument and analysis by engag-
ing students in close readi.ng, argument, and writing in-
formed by those activities. Also, increase the amount and
quality of writing students produce for performance as-

sessment.

Stop and Chedk For Understanding

All teachers will circulate throughout the room 3-5 times
a lesson to check for understanding using the following
techniques: Quick Write, Think-Pair-Share, Guided
Practice, Interactive Notebook Closure. 'This will ensure
students are learning each segment of the lesson before

moving on to the next one.

Utilize Interactive Notebook

All courses will implement a school wide note taking

strategy. Essential questions will be used daily.

: HOW WE
COLLABORATE

; UbD with C'T’s
(7 ) 1 Data Use = Strategy
\ s E-portfolio
oS\ Culture of Respect

E. Grading for Learning (Optional)

Design Course Assessments and UbD units

with Common Tasks

Develop Courses and Understanding by De-
sign Curriculum Units that together provide
at least 10-14 Common Task opportunities
per semester.

Data Use = Strategy

Use NWEA, common assessment , NECAP,
I walkthrough data and LASW etc. to adjust
instructional and assessment strategies.

E-Portfolio

Upload all performance assessments and re-
sources into the electronic portfolio for 9th

and 10th graders.

Respect: 10 Days out of 10

‘We will not argue. We will not yell. We
will not escalate. We will greet students in
the hallway. (Hi—can [ help you?)

Grading for Learning (Optional)

A pilot group of teachers will help each other
modify practice to ensure fairness, accuracy

and meaningﬁllness in gradi.ng.




Professional Growth Plan — What We Teach

Professional Growth Goal #1: Developand main@inan urdestanding of the CCES in mat e\t s to guide deciion makirg alout teaching, leaming, ard

AssessIme nt

Action Steps  and  Data: | Benchmarks and Data: Evidence of achisvement:
include detolled steps and | Set Benchmarks to check your progress throughout the pear (minimum 3) Also indude dote | How do pow know that your goal
the domm you will wse To | pou will use bo SnsURe Jowr progress 5 adequate of eoch benchmark, fras Been met?

determine  whether =och

benchmank is met

sctionStep 1: ke a
structurad set of too k to
promote conse satere ard
ol bzmtc narcurd the
CCES

Bv: | 11/12/2011 Bvo | 12/31,/2011 By | 1/1/2012- By: | 2/1/2012
c/an/2012
Cata: Cata: Cata: Data:
afte i RIDE Lking the tool Impkment Lking the
wiorks hop with urelestareding nethenatics iretn tioral
colkagues onCCss alenment” templte | prRctoes e my alignment ¢ hart
prckled atthe CCEs | daily kessors amd termp Ete, 1owill

viorlshop, 1will
k=gincm=ating
kEamirg trajectonss
foro e domain
feerticalalig nvent)

coll borate with
other membs s of
my depatme nton
alignnent

compkts it reach
¢ heterfor the
domain | identified

Conferance notes

*  Completion of the
understanding
alignment template

*  Completion of the
instructional
alignment chart

*  Ohservations

ActionStep 0 Lk the
alinment process al
create aunitthat & aligned
1SS for one class that |
teaih

Ey: | 37 2012 By | 4/4/2012 By | 4/25/2012 Bv: | §/30/ 2012
Cata: Cata: Cata: Data:
Lzsing the Using the LD Createinstructional | Cormplete DBD unit

math ematical
practices and
alignment charts,
create an essantial
guestion for a new
unit.

templat es, create
all aszessment s and
grading criteriathat
arealignadtothe
EQ and OS5 for
the unit.

strategiesforthe
unit based on CC55
miat he mat ical
pracices.

aligned to CC55 and
share with
collzaguss.

IMeeting minutes
Completion of
assessment s

*  Completion of
instruction

*  Completion of unit




Professional Growth Plan — How We Teach

Professional Growth Goal #1: Te learn and implement effective strategies to chedk for student underst and ne.

Grtinn  Steps and  Mata
Incluge getmled steps ang
the doto jr will use to

) il iy
PETEMTANE I

LEmchmane 5 met

Rene himarks and mata-
Eet benchmarks fo check yowr progress throughout the yeor [minimum 3). Also iadlnde doto

N wse To SRELARS PRGN Dogness IS aoequaeie &l eoch Denchnmank.

Fui denra nf &chisvement -
How oo ypow know that yowr gool

has been met?

action step 1:

Learn 3 new rassarch-
based effective strategies
1o checkfor sudant
understanding during
Instruction

RN IEVEETTEET By | L1241 By | By 2% by: | Betereen
through /1512
By b1 ERBCTN V.
Cata: Pesoumes Cata: Peflect e Data: O bes raation Data: O ke raation
wilita irezed arel el Journal darel o res es resl=s in PO resl=s dre n2 e Lisn
fromCritical Frierds | motebook indicatirg | irdicating checking
FroLp tha foo e on forumd arrtarding in
chec ling for PO note kool
urde stareding

Fazaareh stratagias:

by

T

=2

(]

Quick Write
Thinl: Fair
Shars

Cornel Mote
Taking Interac
tive
Motebook)
Guid e
Fractics

Heer e t
Ozzacs pant

Pasc Book i Totm
Fa rticipation Tacinkjues

Kaap mwaakly
reflective journal
inteacher
interactive PO
noteboolk

Enlist and
implemsnt a
critical frienids

group or book
study group.

Oszapse 2
mlleague s who are
gffedive at
checking for
student
understanding
durirg instrucion.

Enrlizt 1-2 of vy
colleagues at |east
tso times,
focusingon
checking for
studst
undarstznding.

Each observation
vill have a
debristir g
conferarce
aftersard Tar
reflection.

1. Hetlectwe Joumal in FL
notebaals reflecions will
demonstrate syrthess ot
new knowd edge and
reflzclons on teazhing
practice

2. Dhservations onducdead
Ly wulleague s, Oboervalivnzs
will reveal how | check for
undzrstanding during

instruction




Action  Steps  and Data
incluge detolled steps and
the doto you will use o
gdetermine

Tl ol o
= _I.

Denchnmars 15 met

Benchmarks and Data;
Set benchmarks to check youwr progress throughout the year (minimum 3) Also indude doto

you wil e Do ensune oL DRoqress 5 oeqaTie of aoch Denchmmrs

Evidence of achisvement;
How do you know that your gool

has been met?

Action Step &

Implement instruction
that consistently and

eff ectively checksfor
understanding, responds
to student understanding,
and engage s students in
monitoringtheir own
understanding.

By |11/23/11
thraugh
N L b
i Craily)

Bv: | 1-2 times a
year

Ev: | Onceper unit

By: | 11/23/11
through
f/15/12

Data: Lesson phEre
inc luele detaik that
elict chec king for
urele stz relive & nd
abseration data

Data: video taps
lessors for self-
reflection ard
Critigue

Cata: Student wor:
aml chssvationdata

Cata: Student work
Ire el e rmctive
Mote book, Think Fair
share, Cuic ko writes
Peer /s
Assessents

Include strategies
for chunking
lessans and
checking for
understandingin
l2zsan planning.
Check far
understanding at
lzast 3 times.

Maotes in PD
notelbookfrom seff
reflection and
critique focusan
student
understanding

Include strategies

for peer
assemment, self

assesmment, family

assesmernt, and/or

tuning protocalsin
unit fanning

Collect student
wark as evidence of
checkingfor
student
understanding and
students engaging
in evaluating their
own understanding

1 Lesson Planswill include
details that elict checlking far
understanding

2. Videotapes will include
evidence of effective checking
for understanding

3. Classroom observations
will indicate frequeant checks
for and responsesto student
understanding during
instruction.

4. Student work will inelu de
self/peer assessmearnt,
students checling for
understanding aswell as
providingthe teacher with
evidence of understanding.

T Were




Professional Growth — How we Collaborate

September 28
October 5
October 6
October 12
October 19
October 26

November 2

November 3

November 9

CPT - Department

CPT — Full Faculty in Library, then
Department

Faculty

CPT - Department

CPT - Department

CPT - Department

CPT — Full Faculty

Faculty — Self Assessments Due

CPT — Department

Common Assessment and UbD Unit
Development

Common Assessment and UbD Unit
Development

Checks for Understanding
Self-Assessment, Uno’s

Common Assessment and UbD Unit
Development

Common Assessment and UbD Unit
Development

Common Assessment and UbD Unit
Development

“Share Out Day”

Student Work:

. Interactive Notebook

e  Checks for Understanding
Teacher Work:

) Assessment Maps

) Common Assessments

. UbD Units

Food sharing table at end

Crystal Apple Award

Three rotating sessions

1. Professional Growth Goals and SLO’s

(Dan)
2. Read, Argue, Write (Alan)
3. NWEA Analysis (Renee)

Decide on SLO’s and professional goals as

department



Professional Growth — How We Collaborate
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Next Step

Lesson Plan Book aligned to Plan on a Page
and student learning objectives

Look into PD360

Cycle of Action

...... Back to Step 1 of cycle: Analyze Studem
Achievement Data



‘ Stop and Check for Understanding

= Question and Answer Period

Cycle of Action

Altainment




Resources

= Live Binder

» dkelley@smithfield-ps.org
= I'palazzo@smithfield-ps.org
= atenreiro@smithfield-ps.org

= Twitter cyc? of Action
o @AlanTenreiro
» @apkOss [_ EF
o0 @ReneePalazzo

o #commoncore, #edchat, #cpchat



http://www.livebinders.com/play/play_or_edit?id=341648
mailto:dkelley@smithfield-ps.org
mailto:dkelley@smithfield-ps.org
mailto:dkelley@smithfield-ps.org
mailto:rpalazzo@smithfield-ps.org
mailto:rpalazzo@smithfield-ps.org
mailto:rpalazzo@smithfield-ps.org
mailto:atenreiro@smithfield-ps.org
mailto:atenreiro@smithfield-ps.org
mailto:atenreiro@smithfield-ps.org

Thank youl
Cycle of Action

Implement
+ Monitor Student
Action Achievement
Plan Data

Develop Analyze
or Refine Existing
Action Plan Higher School
Student Practices
Aspirations,
STEP 6 Achievement, and STEP 3
Determine Attainment Identify
Improvement Internal +
Strategies + External
Rationale
STEP 5 STEP 4
Determine Identify
Student Internal +
Achievement External
Obstacles
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Cycle of Action

Higher
Student
Aspirations,
Achievement, and
Altainment

STEP 5
Determine
Student
Achievement
Goals




