
Proficiency for All:

Using Standards-Based Reporting, 
Senior Capstone, and Student 

Centered Learning to Achieve Your 
Goals.
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Hall-Dale Middle/High School

Farmingdale, ME

Serves Hallowell, Farmingdale, Dresden, and several 
tuition paying communities

Grade 6 – 12

Middle School Population: 215 

High School Population: 320
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Steve Lavoie – Principal

Kendra Guiou – Math 
 
Jen Sculli – Special Education Services

Matt Shea – Math
 
Nora Reed – Career and Education Development  

Hall-Dale Middle and 
High School Presenters
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From a Traditional 
       High School

The Journey...

Student Centered 
Learning

TO...

to... Standards Grading
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A Traditional Approach to Grading

   Time and Course Based

    0 – 100 Grading

   Grade Point Average, Top Ten, 
     Weighted Grades Scale
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Standards-Based Reporting 

K - 5 SBR for a number of years

Grades 6 - 9 implementation – 2009/10

Grade 10 implementation – 2010/11

Grade 11 implementation – 2011/12

Grade 12 – implementation – 2012/13
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Standards Based Reporting: 
What did it look like?

Identification of Standards in Each Course.

Scoring Scale of 1 – 4.

Work Ethic and Behavior Reported 
Separately.

Reporting Instrument Scoring Performance 
Separately.
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The Journey Continues

 

Exposure to The Re-Inventing 
Schools Coalition (RISC)

RISC Provides a  Philosophy 
and Model of Student-
Centered Learning

Basic Training for Individuals
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RISC Training Continues....

Fall of 2010: 3 Full Days of Training for All RSU Faculty Followed 
by a Vote of Support for The Direction (83% in Favor)

Consolidation:  Formed RSU 2 Known as The 
Kennebec Intra-District Schools (KIDS)

RSU Now Consists of 3 High Schools, 3 Middle 
Schools and 4 Elementary Schools
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More RISC Training

As of Winter 2012 all HDMS/HS faculty have received an 
additional 3+ days of training known as Beacon Training
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Maine Cohort for Customized 
Learning

RSU 2 is a charter member

Cohort is charged with the Development and 
implementation of Measurement Topics and Learning 
Targets (curriculum/standards)
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State Level Initiatives

Superintendent of Instruction (former RSU 2 
Superintendent) serves the Commissioner of Education

Sole purpose is to promote movement towards a 
performance-based diploma

LD 1422: in part requires a performance based diploma to 
be in place by 2016 (next year’s freshman class)
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What has changed in our 
journey?

Middle School High School
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• Retrieval

• Comprehension

• Analysis

• Knowledge/ Utilization

• Metacognition

• Self System Thinking

From Bloom’s Taxonomy to 
The New Taxonomy 

(Marzano and Kendall, 2007)

• Knowledge

• Comprehension

• Application

• Analysis

• Synthesis

• Evaluation

Bloom’s Marzano’s
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Foundational Principles for Learning:

Students learn in different ways

Students learn in different time frames

Standards Referenced Curriculum 
to Measurement Topics & Learning Targets  
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Standards-Reference vs.
Standards-Based

Standards-Referenced

Time-Based Mastery-Based

Standards-Based
Measure Levels 
of Proficiency

Rubrics

Tuesday, March 20, 2012



Steps and 
Learning Targets

Human 
Body

Nature of 
Science

PhysicalEarth Life

What Are Measurement Topics (MTs)?

Strands

Measurement Topics

Content Area Science

Step 1
Understands the purpose 

and function of the 
skeletal and muscular systems

Step 2
Understands the purpose and 

functions of the respiratory and 
circulatory systems
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Different Levels 
in One Class. 

Example from a Math 
Class
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Different Levels, Measurement Topics, 
and Learning Targets in One Class:

Example for a Math Class
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From 
Standards-Referenced 

Curriculum to 
Measurement Topics & 

Learning Targets  
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What does the classroom look like and feel 
like?
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Standard Referenced
Report Card

How Were We 
Reporting Grades?

Tuesday, March 20, 2012



                 Student-Centered-Learning
                               Report Card

Part 1
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• 4 : proficient with 
distinction

• 3 : proficient

• 2 : partially 
proficient

• 1 : not proficient

How has reporting changed?

Part II
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Part III
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Special Education and
Student-Centered Learning
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Concerns about student success

What to do with IEPs?

Special Education?

At the Beginning...

? ??
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Direct instruction

Clear curriculum

Demonstrate proficiencies and strengths

Frequent practice on goal setting

What is Working for Students 
with IEPs?
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Goals

Accommodations

Still an Individualized Education Plan!!!

IEPs and Student-Centered 
Learning
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Teachers as Interventionists- targeting skills

Consulting for leveling students

Providing direct instruction on basic skills

More participation in regular education 
setting

Future of Special Education  
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Special Education and
Student-Centered Learning

 

  “Working at my own pace 
has helped me because I don’t 
have to rush to get the work 
done.   I have actually been 
able to get ahead in some of 
my classes!” Student’s quote.
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Educate:
from a student’s perspective
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The Learning GPS
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Learning Targets in One Place 

Scores in One Place 
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What am I studying?
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What do I do?

Tuesday, March 20, 2012



Career and 
Education 

Development
Senior Seminar and 

Capstone
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What Is Senior Seminar ?

  The process of Job and
  College Application.

Helps students with: 
 Career Decision Making

 

  Financial Literacy

Each student is unique and in a different level at the time he or she 

enters the seminar. This trimester assists students with the 

necessary preparation to find career paths based in personal 

interest or abilities; colleges that match their personalities and 

possibilities; and  all the required steps for the college application 

process, including FAFSA, scholarships, and other financial 

resources available.

When possible and available presenters, from different 

backgrounds, attend to school to talk to students about their areas 

of expertise, the work place and its requirements, and financial 

literacy

Senior Seminar:  Is a one-trimester class designed to give students 

knowledge and understanding about career and job decision-making, college 

application process, and financial literacy for post-secondary life.  
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What is Capstone?

Capstone Is:

  A Long Individual Term Project

  Student-Centered and Student Driven

  An opportunity to further develop or affirm soft skills
  and professional habits of mind 

  An opportunity to reach out to the community. 

Capstone Is Not... 
...Community Work

  An opportunity to Critically Think and Problem Solve 
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   Student centered
   Authentic Learning
   Interdisciplinary
   Fosters 21st Century
     Skills

Why Senior Capstone?
 

Senior Capstone: Is an individual long-term 
project; which takes two trimesters. The 
Capstone is designed to give students voice 
and choice through self-direction, and 
individual and independent structure. It also 
opens a platform for critical thinking, problem 
solving and other 21st Century Skills.  

Tuesday, March 20, 2012



Fieldwork

Guiding Resources Challenge

Essential Question

Big Idea/Topic ---> Research

Guiding Questions

Guiding activities

Proposal

How does Capstone Work?

Research Paper

The Proposal is the blue print of the Capstone 
project, and what drives the Research Paper and 
Fieldwork 

The Fieldwork is the hands on the project. 
Among other components. it requires a 
minimum of 30 hours  

The Selection of Topic generates  
research, an Essential Question and 
a Challenge designed to give a 
response to the question.

Passion is a key component for 
the Capstone and ownership of 

the project.

Guiding questions, activities, and 
resources, help shape the Capstone
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Fieldwork Assessments (CED)

Research

Critical Thinking
Problem Solving
Communication
Team Work
Professionalism
Use of Technology

As students work on Fieldwork they must 
perform the process of planning and 
executing their projects.  Students must 
give evidence of the above skills to execute 
a complete Capstone. 

Tuesday, March 20, 2012



Presentation

Publishing Student 
Work

Content

Research Paper 
and Fieldwork

Research Paper

Delivery

Student Reflection

Digital Media

Standards and Assessments

Students perform the standards of 
organizing content and use of formal English 
to deliver content.
 

The Research and Fieldwork generates the 
content for the presentation.  

Students perform the standards of Digital  
Media to enhance content; thus the 
presentation.
 

Each Student chooses a presentation day
 and presents a Capstone Portfolio 
one week before the presentation.

Students reflect on their work and 
academic and personal gains, and publish 
their work: proposal, updates, fieldwork 
report, research paper, presentation, and 
student reflection in the world wide web.
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Capstone Final Product

  Reflection Report

  Presentation – Public Speaking

  Research Paper on Topic

  Fieldwork – Product

  Portfolio

  Senior Exhibition Day

The portfolio in a binder with evidence 
of all the  required work for Capstone

Senior Exhibition Day is a day to exhibit all 
Capstones and celebrate students’ 
accomplishments.

Besides a product or concept, 
fieldwork  also includes: Time 
Sheets with time spent in 
fieldwork, contact time with 
expert and in-school mentors, 
updates, and fieldwork report
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The Future of 
Senior Seminar and Capstone

 Integration of Junior Seminar (in Process)

  Integration of Sophomore and Freshmen Seminar  

  Organization of Eighth Grade Capstone (in Process)

  Implementation of  the Capstone Model in Other  
  Disciplines
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Let Learning be the Constant 
and 

Time be the Variable
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Contact Information
      Hall-Dale Middle/High School 
97 Maple St. – Farmingdale, ME, 04538
               (207) 622-6211

 __________________________________________________________________________________________________________________________________________________________________________

 
 
 
 

 

Steve Lavoie – Principal –ext. 211 
slavoie@kidsrsu.org

Kendra Guiou – Math –ext. 336
kguiou@kidsrsu.org

Jen Sculli – Special Education Services ext.309   
jsculli@kidsrsu.org

Matt Shea – Math – ext.331
mshea@kidsrsu.org

Nora Reed – Career and Education Development – ext. 321
 nsegovia@kidsrsu.org
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