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NESSC Vision

Vision
The New England Secondary School Consortium
envisions every adolescent in Connecticut, Maine,

New Hampshire, Rhode Island, and Vermont
graduating from a new generation of




NESSC Goals

Increase five year graduation rates across each of the
five states.

Decrease annual dropout rates across each of the five
states.

Increase the percentage of students enrolling in two-
and four-year college-degree programs or pursuing
industry-certified accredited postsecondary
certificates.

Increase the percentage of students who graduate
from high school college ready.




NESSC Objectives

Modify or enhance state policy,
practice, and public will to:

1) base high school graduation decisions on
students’ achievement of learning standards

2) multiple and flexible learning pathways that
all lead to a college-ready diploma.

3) develop accountability processes that will
ensure system accountability
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Leadership Structure
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NEW ENGLAND
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CONSORTIUM

New England Secondary School Consortium Council

MEMBERSHIP commissioners and deputy commissioners of education, state legislators, state board members, governors’
representatives, business leaders, state SEA leads, Nellie Mae Education Foundation, New England Board of Higher
Education, New England Association of Schools and Colleges

RESPONSIBILITIES overall leadership, advocacy, and support for all NESSC activities

SEA Leads Team
MEMBERSHIP state SEA leads and liaisons

RESPONSIBILITIES leadership and
coordination of NESSC activities; primary
SEA representatives

Great Schools Partnership
MEMBERSHIP GSP staff and liaisons

RESPONSIBILITIES facilitation and
coordination of NESSC activities and
communications

SEA Implementation Team
MEMBERSHIP state SEA leads and liaisons

RESPONSIBILITIES coordination of in-
state NESSC activities; participation on
strategic action teams

Policy Strategic
Action Team

MEMBERSHIP commissioners,
SEA leads, state policy makers,
key SEA staff, liaisons

RESPONSIBILITIES development
of the NESSC regional policy
framework and implementation
plan; preparation of the
framework for SEA lead and
Council approval; state-by-state
implementation support

League of Innovative
Schools Strategic
Action Team

MEMBERSHIP SEA leads, key
SEA staff, K-12 leaders, higher
education representatives, liaisons

RESPONSIBILITIES development
of the LIS framework and plan;
preparation ofmaterials for SEA
lead and Council approval; state-
by-state implementation support

Messaging Strategic
Action Team

MEMBERSHIP SEA directors
of communication, SEA leads,
liaisons

RESPONSIBILITIES development
of the NESSC messaging and
communications plan; advising
on the design of messaging tools;
support for and execution of in-
state and regional communication
and messaging activities

Data Strategic
Action Team

MEMBERSHIP SEA data
coordinators, liaisons

RESPONSIBILITIES development
of the NESSC’s common regional
perfromance metrics and
methodolgies; collecting and
reporting state data; creating a
rationale for official state adoption
of NESSC metrics for SEA lead
and Council approval
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State of the States: From vision to results

John White, Deputy Asst. Sec., Rural Outreach USED
Armando Vilaseca, Commissioner, Vermont

Paul Leather, Deputy Commissioner, New Hampshire
Barbara Beaudin, Associate Commissioner, Connecticut
Don Siviski, Superintendent of Instruction, Maine
Sharon Lee, Multiple Pathways Director, Rhode Island

*David Ruff, Exec. Director, Great Schools Partnership




Friday

AG E N D A 7:00 AM  Continental Breakfast

8:15 AM  Panel Discussion with John White and SEA Leaders

9:15AM  Concurrent Sessions - Round 2
10:30 AM  Break

10:45 AM  Concurrent Sessions - Round 3
12 PM Lunch

12:45 PM  Concurrent Sessions - Round 3
2:15PM  Closure




