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ACTIVITY 1: Professional Learning Communities

What are the characteristics of effective 
professional learning communities in high-
performing secondary schools?

Compare and contrast your responses to the 
Professional Learning Communities section in 
Global Best Practices in Context

Friday, May 21, 2010



Why We Created This Tool
✓ Promote a global perspective in New England 

secondary schools.

✓ Translate international best practices for an American 
audience and context.

✓ Distill hard-to-find research and make it accessible to 
the busy educator.

✓ Help schools assess their relative performance in 
critical areas of school practice.

✓ Provide a practical, step-by-step process that can be 
used to shape school-improvement plans.
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Things to Keep in Mind
✓ The tool is an unfinished working draft

✓ It is not a research report, but a practical tool for 
practitioners that distills selected best practices

✓ The descriptions and strategies are still being vetted by 
researchers and experts

✓ The tool is focused on extracting relevant lessons that can 
inform school-improvement work, not on promoting 
specific international strategies that may or may not have 
direct application in the United States.

✓ Your suggestions for improvement are welcomed
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Next Steps for the Tool
✓ Complete background research and vet the tool’s 

descriptions and strategies.

✓ Incorporate feedback from experts and educators.

✓ Create additional tools to help schools turn their self-
assessment into a practical improvement plan.

✓ Finalize document by September 1, 2010.

✓ Publicize and distribute the tool.

✓ Begin using with schools across New England during 
Phase II of the NESSC.

✓ Create a companion tool for educational systems.
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ACTIVITY 2: Test Drive the Tool

1. Individually or with a colleague complete 
STEPS 1-4 for one assigned dimension and a 
dimension of your choice

2. Develop a set of actions steps for your school 
to enhance its work in the two dimensions

3. Share one specific action your school might 
take as a result of your reflections

Friday, May 21, 2010



For more information:

Great Schools Partnership
482 Congress Street, Suite 500
Portland, Maine 04101
207-773-0505

newenglandssc.org
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