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Demog raphics
1034 STUDENTS

REGIONAL - 3 TOWNS
97% WHITE

SPED 20.2%

40% FREE/REDUCED LUNCH
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SCHOOL REFORM INITIATIVES

COALITION OF ESSENTIAL SCHCOLS (1950)

PROMISING FUTURES (1998)

NEW SCHOOL BUILDING (2001)

COMPREHENSIVE SCHOOL REFORM DEMONSTRATION PROJECT (1999 - 2002)
GREAT MAINE SCHOOLS PROJECT (2003-2007)

SMALLER LEARNING COMMUNITIES GRANT (2006 - 2011)
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SMALLER LEARNING COMMUNITIES GRANT

Working with four other Maine high schools -

Developing, implementing and supporting a systematic approach to preparing
our students for college, work and global citizenship

. - -
High School

At Noble, our goal is to provide a rigorous, equitable and
personalized learning experience that prepares all of our students
for college, work and citizenship

Innovative, rigorous curricula featuring challenging interdisciplinary units
Authentic public demonstrations of student learning

The innovative use of technology

High quality, timely academic and behavioral supports

Research-based, high quality instructional practice

Small, heterogeneously grouped learning communities

Teacher and student participation in school leadership ~




Noble High School Vertical Learning Academies

ACADEMY | | ACADEMY Il .l 1s 2 A @]

Guidance

Grade 9 White Team

Grade 10 Team |

Grades 11/12 House |

SPED/AIt. Ed. Team IV

GRADUATION
REQUIREMENTS

» 5 credits of math

* 5 credits of English

* 4 credits of science

* 3 credits of social studies
* | credit of fine arts

* | credit of health

* | credit of P.E.

* 4.5 electives

Total - 24.5 credits
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Other Graduation Requirements

Four years of daily Silent Sustained Reading
Freshman Round Table

Sophomore Gateway

Junior Pathway

Senior Project

60 hours of community service #
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Power standards identified - Revamping all assessments
Common research guideline document
Interdisciplinary units - 46

Grading system has no D

Early college

Open Advanced Placement

Honors Challenge+
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Current Initiatives

Improving Teaching and Learning:

Teacher evaluation system based on Standards of Professional Practice

iWalkthroughs and Literacy Walkthroughs

One to One Laptop Initiative

Professional Development:
Cross School Seminars - Literacy, Motivation, Layered Teaching, Technology, Honors
Challenge, Writing, Personalization, etc.

Best Practices Workshops - Literacy and Technology
Professional Learning Groups - Team Based and Cross Team*®
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Response to Intervention - RTI

Things to try before making special education referrals

Tier 1 interventions
Available to all students

alping Al Students Succeed

Classroom Interventions - TIER 1

Academic counseling
Math Lab

Writing Center

Tier 1 After school help

Extra classroom supports
Layered teaching




alping Al Students Succeed

Outside the Classroom Interventions - TIER 2
(small group)

Study Skills - Reading Process Approach
Compass Learning
Additional time in groups

eping Al Students Succeed

Outside the Classroom Interventions - TIER 3
(individualized)

Literacy Program - individualized or small group
Mentoring Programs
Discipline Review Team




alpi oy s Succesd

Tier 1 Interventions: Tier 3 Interventions:
1. Fresheman Seody Skills classes Readng
2. Mandatory Mach Lab 1. Likeracy Center
3. Writirg Center * Phoremic Sequencing
4. Summer School Program (UPS)
5.Block S Credr Rocovery o Readieg is FAME
b. Compass Learning v & structored setting ¢ Readieg Proceis Approach
7.Shorteerm courdeling services _ (RPA)
8. Credr recovery classes 2. Wisen Readirg
3. Numerccy - Numenscy Carcer -
In plonnisg stopes
4. General Academic | Betavior

Tier 1! Integrated Reading
1. Teacher provided Program (RP)
cless supports Seginng Lo develop
Grap®ic organtzers morehly reacing
Seruczures notes comprehenson
Uteracy stategen asseiaments Lo
Teaching of content maonitor progress
vecabury 6. Docble Geade 10
Asdignments brokes math
down Into 7. Sencr Project
seradler usits with Classes
doe dates

Tes: retases
Extrs exerrplars
provided
Rubrics provided
Arernative testing
formass
2. Layered tenching
3. Prefeasioral Learning
Grougs focus on
mproving teachng
and learning
Dally Stesz Sustaired
Reading - 30 misutes
Double Grade 9
Englsh
Beginvirg Readirg
Process Agproach
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8. Compass Learnisg

9, Rotating after school
teacher suppert
schedue

10.Gukance academic
counselng

1 1. Math Lab - wolurzary
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Goals for 2009-2010

. Improve academic

achievement

¢ Prowocavoml Program
Socisl werk services
Crish interventions by
gaknce toumse oy
Behavcr pans

* Diadpine Review

process

Adut Mesear Pregram
Peer Mersor Program
Learning Centor tizorol
Lewrning Center suppeet
curing or after ool
Altersative BEducation
Oheices Programs
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4. Increase college
going rates/

persistence rates

2. Reduce the drop-out

rate

3. Reduce course
failures

5. Improve school

climate




Improving Academic Achievement

SAT Scores

Improving Academic Achievement

Combined Reading and Math SAT scores
Of 97 Maine High Schools
Noble’s Rank:

2006-2007: #35
2007-2008: #19
2008-2009: #18

Noble gain over 3 years: 7.65%
State HS median gain: 2.88%




Improving Academic Achievement
SAT SCORES 2006 - 2009

B READING
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Overview of the Noble High School
Dropout Problem

Between 2004-2010 (6.5 school years), 372 students
have dropped out of Noble leaving them:

¥ Unqualified for post secondary opportunities g‘ th
\
"

¥ Less prepared for the world of work : 7

? More likely to use drugs }DROPOUT g\_a":':;_‘
_ NATION==

¥ More likely to be unemployed

¥ More likely to be incarcerated




Goal #2 - Reducing Dropouts

MORE HANDS-ON, INTERESTING ELECTIVES
Robotics

Solar Car

Nature Writing
Theater

Graphic Arts

Asian Studies
Geography

Video Production
Early College Courses

MENTORING PROGRAMS

Juniors mentoring sophomores
Teachers mentoring at risk students

Goal #2 - Reducing Dropouts

90
67.5
45
225
. 0
2010 %

*as of 4/9/10

26




Goal #3 - Reducing Course Failures

a

Goal #3 - Reducing Course Failures

MORE ACADEMIC SUPPORTS

Math Lab (45) - 85% passing

After school credit recovery program

Study Skills as Needed (35)

Compass Learning (104)

Credit Recovery Courses During the School Day
Reading Process Approach in Grade 9

Writing Center -32 students trained




Goal #3 - Reducing Course Failures

Goal #3 - Reducing Course Failures

First Semester Course Failures -
NMs

2006-2007: 1010

-+

¢ 2007-2008: 876

¢ 2008-2009: 716 -
¢ 2009-2010: 613

Total reduction - 40% .




Goal #4 Increase college going rates/persistence rates

Goal #4 Increase college going rates/persistence rates

FRESHMAN YEAR - Establishing a Firm Foundation

Goals : To ease the transition to high school for all students - To
promote students’ self-awareness and encourage healthy decision
making - To ensure students understand graduation requirements and
the earning of credits- To monitor students’ academic progress

SOPHOMORE YEAR - Expanding Your Vision

Goals: To continue the career exploration process with students - To
monitor students’ academic progress - To help students identify options
for further education and training

JUNIOR YEAR - Planning Your Future

Goals: To teach students how to use guidance resources for future
planning - To help students develop a post-secondary plan - To inform
students about college and other post-secondary options - To review
students’ grades and credits

SENIOR YEAR - Promising Futures

Goals: To ensure that each senior is aware of what they need to do to
meet graduation requirements - To help students understand how to
implement their post-secondary plan




Goal #4 Increase college going rates/persistence rates

Actual College Enrolilment

15%
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Goal #4 Increase college going rates/persistence rates

Percent of Students Envolied In Colege the First Year After High School Who Helumed lor a
Second Year (Freshman 1o Sophomore Hetention)
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Goal #5 - Improving School Climate

Lmproving
school
climeate

35

Goal #5 - Improving School Climate

Structures that support positive behavior

e Students stay on the same academy for
four years - teachers know students well

e Students have the same Dean for four
years

e Students stay with same counselor for four
years

e Lockers are in team areas

e Deans supervise their academies at lunch*

36




Discipline Review Committee
PURPOSE:
1. To ensure a safe learning environment
2. To involve parents, the student and a

team of volunteer teachers in a
meaningful and helpful disciplinary

process
3. To develop effective action plans to
3 g promote improved student behavior and
“Let's try it again. And this tine, [ EEERRRl
don't croee your fingers. 2008 - 2010: Thirty-five Discipline Review
Meetings have been convened

Disciplinary Infractions
Days Suspended




Average Number of Drug/Alcohol
Violations 2006-2009
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Suspensions from School
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Average Number - Acts of violence
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Structures and Practices that Support our Work

External Support - Smaller Learning Communities Grant, Great
Schools Partnership and School Coach, Other High Schools

Data Collection and Analysis - iWalkthroughs, Literacy
Walkthroughs, NWEA scores, PSAT and SAT scores, etc.

Professional Development - Cross School Seminars, Best
Practices Workshops, Summer Retreats and Full-day
Workshops

Common Planning and Teaching Time

District-wide Literacy Iniative

Professional Learning Groups - School-wide and Team
District-wide commitment to heterogeneity

Annugzl action plan develcpment and implementation

State Policies/Practice Initiatives that Support this Work
®* Maine Learmning Results
®* RTI regulations
*  Promising Futures document
Major Action Steps
Formed a Strategic Planning Group
Formed a representative Leadership Team

Developed agreed upon long-range goals

Enlisted support of the Board and the superintendent

Developed Annual Action Plans
Established teams to do the work

Monitored progress - Report to the school board
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Challenges

Creating a Shared Vision

Agreeing on a Plan

Finding People to do the Work
Analyzing the Data
Sustaining the Work

Successes:
1. Teaming
2. Professional Learning Groups
3. Heterogeneous Grouping
4. Course failures are declining
5. SAT scores are improving in all areas
6. Discipline problems continue to decline
Challenges:
1. Increasing the graduation rate
2. Implementing a comprehensive RTI plan to help
improve student behavior and academic
performance
3. Analyzing data

46




Things we would like to Learn

@ How to track RTI interventions
o How fto increase student aspirations

o How to increase our graduation rate

48




Standards of Instructional Practice

Over-Arching Practices

1.C Rich Erv = Teachers mplomant 3 vat oty of 5130805 10 155307 3 COMMN! fich aTvironmant

2 Studens Choica - TeacHers provide sSu2onts with Spoortunisos for 2p0eopaians choicos 172 el Dovios ApEroseato chaliongo 10 Dersonalkne waming
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Early Instruction Practices
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Do Seught and how
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During & Post Instruction Practices

14, Engagemant in Processes - Teachers Srmaioe s50enis with consision! 0000Muntes 10 6ngage in 1 assently processos of e dscio ine
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