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Planning for Action�



Outcomes�

1.  Learn about NESSC tools designed to 

inform and support action planning 

2. Share promising practices for 

comprehensive results-driven short & 

long term action plans 
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Why We Created the Tool �

1.  To help schools assess their relative performance in 
critical areas and develop focused, evidence-based 
improvement priorities. 

2.  To initiate  dialogue between school community  
and then help frame and sustain it 

3.  To shape a practical, step-by-step process that 
secondary educators can use to shape and refine 
school-improvement plans. 
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STRANDS�
and�

DIMENSIONS�
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Scoring Guide�

10 �



11 �



Priority Guide�
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Goal Setting�

A.  Ground long terms goals in student aspirations, 
achievement, & attainment and set annual benchmarks �
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Annual Measurement Objectives Calculator �
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Sample Goals & Strategies�
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Goal: #1 Increase 2012 Graduation Rate to 83%. Increase 
graduation rate each year and reach at least 92% for the 
class of 2016!
Strategy A: Implement Response to Intervention System 
Strategy B: Implement a Uniform Schoolwide Mentoring Program 
Strategy C: Continue Dropout Prevention Meeting with Principal 
Strategy D: Develop Multiple Pathways to Graduation 
 
 
Goal #2: Increase 2012 Attendance Rate to 95% !
Strategy A: Develop a process to address chronic absenteeism 

 



Sample Goals & Strategies�
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Goal #3: Increase Post-Secondary Engagement of Graduates to 
85%!
Strategy A: Expand and align post-secondary exploration and 
planning from 9th to 12th grade 
 
Goal #4: 100% of graduates will meet all competencies. 90% of 
students will be on track to graduate in 4 years or less!
Strategy A: Construct a competency-based system of learning, 
teaching, and reporting 
Strategy B: Develop appropriate student learning metrics to monitor 
this goal. 
Strategy C: Provide focused professional development for faculty and 
administrators to support the achievement of this goal. 
Strategy D: Continue to implement and refine Supervision and 
Evaluation Model based on Lemov’s Teach like a champion. 
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ACTION 
STEPS 

EVIDENCE TIMELINE COORDINAT
OR 

PARTICIPAN
TS 

SCHOOL 
COACH 

RESOURCE
S 

Describe the specific 
action steps that will 
be implemented to 
support of the goal 
and strategy above. 

Indicate the data and 
evidence that will be 
collected and how it 
will be tracked and 

analyzed. 

Indicate when the 
proposed action 

steps will be carried 
out and when they 
will be completed. 

Name the lead 
coordinator and 

supply any relevant 
information about the 

role. 

List the names of 
additional 

participants and 
describe their roles 

in the process. 

Indicate what 
support role the 
school coach will 

play in carrying out 
the action step. 

List the financial and 
material resources 

that will be needed to 
carry out the action 

step. 

Develop a process 
with  timelines that 
will result in WHS 
standards – based 
system �

�

Documentation of the 
agreed upon process �
�
Timeline for 
implementation �
�

Dec. 2012 � Principal � Leadership Team�

Design/ develop 
WHS’s standards- 
based system to 
support the CCSS and 
our belief in our 
Credit Recovery Model �
�

Curriculum 
documents based on 
CCSS �

June 2013 � Principal � Faculty�

System will address 
curriculum, 
instruction, 
assessment, and 
reporting for 
implementation with 
class of 2017 �
�

Curriculum 
documents w/
suggestions for 
instructional 
strategies & common 
assessments�
�
Standards based 
report card�

June 2013 � Principal � Leadership Team�
Cross-curricular PLC 
facilitators�
Faculty in content 
area PLCs and cross-�
Curricular PLCs�

�
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